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Turn back the clock to
the fabulous '50s!
Get ready to rock around the clock! It's
time for Maine Medical Center's 46th Annual
Honor Night, honoring the hospital's 2,350
employees with five years or more of service.
The sock hop is Thursday, May 19, at the
Holiday Inn By the Bay, starting at 1730.
We'll dance, dance, dance' til the clock
strikes one to the music of Tony Boffa and his
band. A limited number "of guest tickets will be
available at $15 each; they'll be on sale from
May 9 through 13 in Human Resources.
Employees who will be working and
unable to make it to the hop will have a special
dinner at MMC's Cafeteria. Evening shift
employees will dine between 1600 and 1900;
HONOR, SEE p.5

DISPLAYING HER stained glass creations, Susan
Rowe, LPN, R9W, was one of 22 exhibitors at this
year's Arts & Crafts Show. The ~~rch show. was
sponsored by the Employee Activity Committee and,
the Arts Committee. NV Photo.

MMC's 1994 Goals:
a closer look
Part II
Maine Medical Center's goals for 1994
cover a range of areas, from clinical initiatives
to health care reform. What's Happening presents the second part of a point-by-point look
at the eight goals driving MMC's overall pursuit of its mission this year.
Goal #4 To improve continuously MMC's
work process and systems through operations
initiatives that enhance quality care and are
cost effective.
MMC has spent the past three years in a
concerted effort to restructure its organizational and management philosophies around
the principles of quality management, all with
the goal of improving patient care.
Operational outcomes for 1994 include the
development of an operations plan that addresses clinical pathways, point-of-care technology, patient-focused care, data systems,
acknowledging and increasing the value of our
employees, safety, short-term facility needs,
and increasing interdepartmental cooperation
and team building.
We will also seek to realize the full potential of the revised Performance Management
system, increase customer satisfaction by acting
on problems identified in customer surveys,
conduct continuous and open communications
with audiences, and support our employees in
addressing change.
Goal #5 Continue to facilitate and, at times
lead efforts of Maine hospitals to work

Plan to visit the Health Matters Employee Health Fair! See p.3.
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Health Care Reform:
What it must look like
The health care reform debate is raging in
Washington and throughout the United States.
There is no shortage of opinions and ideas, and
the status of various proposals changes daily.
Several organizations have developed sets of
principles to help us understand and take part
in the debate.
These principles for reform were developed by the Maine Hospital Association and
the American Hospital Association, and contain ideas shared by most hospital leaders.
They are being used as a starting point for
hospital input to the reform debate, and as
"benchmarks" to measure proposals against.

Universal Coverage
Health insurance coverage must be made
available to every citizen, whether or not
employed. This must be phased in over a
reasonable period of time. A standard basic
insurance benefit package should be set by a
newly-formed independent national health
board. Most people should continue to receive
insurance at their workplace and the government should ensure that coverage is provided
to those who are unemployed or retired.

Cost containment
Cost containment is essential in order to
provide universal access. This would best be
accomplished by restructuring the health care
delivery system for greater efficiency and less
duplication of resources. Managed care,
capitated payment programs, and community
care networks could playa major role.

Restructured System
True reform depends on changing the
nature of the delivery system as well as the
payment system. Providers can work together
to reduce duplication of expensive equipment
and services, and bring about other efficiencies
in the system. A rational reform plan will
include powerful incentives to keep people
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well and reduce the use of expensive acute and
chronic care.
A rational health care system will emphasize primary, preventive care. It will concentrate resources in primary care as the most costeffective part of the system, using primary care
physicians as the focal point of each person's
health care.

Medicare Included
A reformed system must include Medicare. It doesn't make sense to overlook a large
part of the health care system (Medicare represents 40% of expenditures in Maine alone). All
elements of a reformed system should operate
under same set of incentives. Otherwise, providers will have to manage under two sets of
rules, and Medicare expenses will likely continue to rise.

Elimination of Cost Shifting
A reformed health care system must
eliminate cost shifting. In the current system,
hospitals and other providers must charge
some payors more to make up for underpayments by Medicare and Medicaid. Some $100
million each year is passed on to other payors
in Maine alone, in the form of higher charges
and insurance premiums.

A Limited Government Role
Government has an important but limited
role in a reformed system. An independent
national health board should establish a standard, nationwide basic benefits package. State
governments should retain their current responsibilities such as the licensure of providers,
public health, and regulation of insurance
products and the marketing of personal care
products (diet products, etc.).

Build on Current System
Any national reforms of our health care
delivery and financing systems should be built
upon the strengths of the systems that are now
in place. This would include employer-based
REFORM, SEE p.6

Battery recycling is now
mandatory in Maine
Starting January 1, 1994, Maine law requires that a medical facility employing 15 or
more persons must collect and separate certain
types of used batteries and return them to the
supplier that provided them or to a collection
facility designated by the manufacturer of the
battery or battery-operated product. The law is
intended to enhance battery recycling and
reduce heavy metals in the waste stream.
Coincidentally, Glenn Mitchell, Data
Management, recently Asked Away about
battery disposal. Here's what MMC is doing,
Glenn:
If you have a battery that you can't use
anymore, check the label to see what kind it is,
then proceed according to type.
Nickel-cadmium or mercuric oxide: At MMC
these are used infrequently. You would find '
nickel-cadmium batteries in a Lifepak V
defibrillator, a hand-held opthalmascope, a
cellular phone, and some beepers. Some oxygen monitors use mercuric oxide batteries.
Deliver these batteries for recycling to the
Technical Services Department in the Engineering Services Building for proper collection,
segregation, and recycling.
Sealed lead acid: These are automotive batteries. Contact the Safety Office at x2513 to make
arrangements for transfer of the battery to a
controlled collection area.
Alkaline: These batteries, the most commonly
used, are found in flashlights, some pagers, and
telemetry equipment. They do not contain
heavy metals and are not included in the
mandatory recycling law. Dispose of these
batteries with normal trash. Do not collect and
mix alkaline batteries with recyclable types as
this will cause extra sorting before shipping.
For disposal of batteries on a nursing unit,
call the Unit Manager to handle their delivery
to Technical Services.
Remember, if you're unsure just what kind
of spent battery you have, read the label!

Make plans now to come to the Health
Matters Employee Health Fair on Thursday,
May 12, and treat yourself to a variety of
helpful, healthful information. The Fair, sponsored by the Employee Health Promotion
Committee, takes place from 1000 to 1500 in the
Dana Center Lobby.
Wednesday the 11th, the day before the
Fair, get thinking about your health and wellbeing and attend a session with Jack Agati.
He'll talk about birth order and what it can
mean for each of us. This session will be in the
Dana Auditorium from 1200 to 1300.
When you stop by the Fair on Thursday,
you'll:
,/ pick up information about healthy food
choices;
,/ get a check up on your emotional well-being;
,/ have a cardiovascular risk profile done;
,/ find out about hospital health and safety
issues;
,/ learn what to do if you're injured while
enjoying the great outdoors;
,/ have your blood pressure checked;
,/ get a Bioimpedence Analysis;
,/ get helpful information from the Poison
Center; and
,/ have a chance to win a raffle prize!
Drop by the Health Fair on the 12th and
see why good Health Matters!

Want to go to bat for
Maine Medical Center,
have fun, and help out at the
1994 Annual Fund Kickoff BBQ
June 22 &23
-- all at the same time?
Call the Development Office,
x2669, to find out how.

GOALS, FROM
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together to achieve better quality and more
cost effective outcomes for the communities
we serve.
MMC has been involved in a number of
cooperation and collaboration projects, most
notably the discussions with Brighton Medical
Center and Mercy Hospital. Those discussions
were ended with the withdrawal of Mercy
Hospital in March. We have also been an active
facilitator of the Maine Health Forum, a group
of 22 southern and central Maine hospitals
sharing information and conducting joint
studies. And MMC has signed several affiliation agreements with rural hospitals, calling for
the sharing of information, expertise, and
educational opportunities.
In 1994, MMC had sought approval and
the beginning of implementation of the "Vision
for Cooperation and Collaboration" of MMC,
Mercy Hospital, and Brighton Medical Center.
Those discussions are over, but we are still
committed to the principles that led us to them.
We also seek to involve New England Rehabilitation Hospital of Portland in pursuing a
revised strategy for consolidated acute rehabilitation care. We will begin new discussions with
Brighton Medical Center to explore opportunities for increased programmatic quality and
efficiency.
Also in 1994, MMC will explore the potential for collaborative relationships with Eastern
Maine Medical Center in Bangor.
Look for more of MMC's Goals in the next
issue of What's Happening.
PLEASE NOTE
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If you would like to submit any kind of
advertisement, notice, or other item for
inclusion in What's Happening, it must be
double-spaced and you must include the
name, department, and telephone extension
of a contact person. Help make it easier for
editorial staff to clarify information submitted for publication!

Thank MMC's volunteers this week!
It's National Volunteer Week,
April 17--23

Be stroke smart! You can by coming the
next Health Matters Lunch & Learn and learning all about it.
Stroke is the third leading cause of death
and a major cause of disability among adults.
There are risk factors you mayor may not be
aware of, and it can strike young adults.
At the Lunch & Learn Wednesday, April
27, Georgeann Dickey, RN, Assistant Head
Nurse, R4, will talk about modifiable risk
factors, how to recognize warning signs, and
the importance of seeking medical attention
when those signs appear. The session takes
place in Dana Classroom 2 from 1200 to 1300.

Study subj eets needed
Healthy adults, aged 18 and up, will be
paid $20 for their participation in approximately 2 hours of psychological testing. In
order to participate, subjects need to meet the
following criteria:
• a minimum of a ninth grade education,
with no more than a Bachelor's degree;
• the absence of major psychiatric or
neurologic disease;
• the absence of major systemic disease,
such as hypertension, diabetes, or cardiac
problems;
• the absence of major developmental
learning disorders; and
• no history of alcohol or drug abuse.
The study will involve the administration
of tests of memory, language, perception,
problem solving, and mood. If interested,
please contact Howard Kessler, MD, x4061, to
inquire.

"Unseen injury" to be topic at
upcoming conference
Often the greatest frustration of people
who sustain mild head injury is not having
their condition diagnosed. Frequently, these
individuals are referred to outpatient rehabilitation centers for physical rehabilitation or pain
management, though their mild brain trauma
has never been identified. An upcoming conference will educate health care providers in an
effort the remedy this situation.
The conference, "The Unseen Injury:
Assessment and Treatment of Mild Head
Injury", will be Friday, May 6, from 0730 to
1200, in the Dana Health Education Center
Auditorium. It is sponsored by Maine Medical
Center and New England Rehabilitation Hospital of Portland.
The seminar will enable attendees to
recognize the cognitive, physiological, and
emotional/behavioral
sequelae of mild head
injury and their impact on a person's lifestyle;
describe the role of EEG, BEAM, and
neuropsychological testing in the proper diagnosis of mild head injury; identify appropriate
treatment strategies for mild head injury rehabilitation; and explain the outcomes from mild
head injury treatment.
Those who will find this conference helpful are speech-language pathologists, occupational therapists, neuropsychologists, psychologists, nurses, social workers, vocational rehabilitation counselors, physical therapists, and
others involved with head injury.
For registration information; contact
Kathy Kaczor, NERH-P Referral Services, 8285624 or 775-4000.
HONOR, FROM r.I

dinner for night shift employees will be served
between midnight and 0200. Tickets for these
meals will be available through department
supervisors.
Put on your varsity sweater or poodle
skirt and come along to rock, rock, rock til
broad daylight!
I

Catch MMC's Healthviews!
The April program,
airing the week of April IS, is
Managed Care:
What Does it Mean for You?
featuring

Richard Wexler, MD,
Medical Director, HRS Maine
Karl Hakmiller, MD
Joe Ditre, Consumer Advocate,
Maine People's Alliance
followed by

The Maine Women's
Health Study Results
with

Buell Miller, MD,
Maine Medical Assessment Foundation
Karen Carlson, MD,
Massachusetts General Hospital
The program will air each night that week through
Sunday at 2000, Tuesday through Sunday at 1400, and
Tuesday through Thursday at 1000.
Healthviews is viewed on Public Cable Channel 4.

Help others just by
running, walking, or rolling
Would you like to help the Maine Special
Olympics? You can by taking part in a SK Road
Race or a 2K Race/Walk/Roll on Sunday, May
15. (Note: The Maine Special Olympics apologizes for confusion about the date, previously
given as May 22.) The SK race begins at 0900;
the 2K at 1000. The route will take you around
Back Bay in Portland.
If you're interested in the Race, or in being
MMC's team captain, contact Joe Seger in
Human Resources, x2106.

REFORM, FROM p.2

insurance coverage and local governance of
hospitals and other organizations. Our current
system may be imperfect, but it has given us a
standard of medical quality second to none in
the world. It is the delivery system that needs
reforming.

Antitrust, Liability, and
Insurance Reforms
Antitrust reform has already led to reductions in unnecessary duplication of services
and technology, by allowing providers to work
together. Changes in medical liability laws
would cut back on expensive malpractice
claims. This would in turn reduce the costs of
medical liability insurance, which are passed
on to the payor. It would also help reduce
"defensive medicine", tests and procedures
done to help avoid liability.
Health insurance must be reformed to
require" community rating". This ensures that
the risks of insurance are spread uniformly,
and that groups of high-risk individuals are not
denied coverage. Reforms should also eliminate pre-existing condition exclusions and
allow coverage to travel with the individual.

Conference to address the
"hidden epidemic"
Domestic violence has become recognized
as a major public health problem with serious,
often life-threatening, medical consequences.
The two-day conference "Domestic Violence:
The Hidden Epidemic", to be held Wednesday
and Thursday, May 4 and 5, will provide an indepth review of this problem as it is appears in
health care settings.
Physicians, nurses, social workers, psychologists, counselors, and other health care
providers will be interested in attending the
program, to be held in the Dana Health Education Center.
The conference will provide participants
with:
• information on the epidemiology of
domestic violence;
• knowledge of the impact of domestic
violence on the physical and mental health of
women, children, and families;
• the opportunity to develop skills for
domestic violence identification, assessment,
and intervention in a variety of inpatient and
outpatient settings, including internal medicine, obstetrics-gynecology, family practice,
emergency medicine, pediatrics and mental
health; and
• information on the dynamics and assessment of men who batter.
For program registration information,
please contact Mary Romano at x2378.
Shape up on your lunch hour!

P3CD STAFF showed appreciation for MMC's social
workers last month in honor of National Social
Work Month. They were treated to a luncheon and
serenaded by a harmonica! AIV Photo.

A ten-week series of ENERJOYfreestyle
aerobics classes begins soon!
Where: McGeachey Hall
When: April 25 - July 1
Mon-Wed-Fri
Cost: Three times a week: $90
Two times a week: $70
Payroll deduction is available
Instructor: Liz Bradford, ACE certified ENERJOY
Health/Fitness Programs
To register: Call Sue Spear, x2610,in the
Psychiatry Occupational Therapy Department.

MARKETPLACE
In order to ensure that everyone has an opportunity to use
the "Marketplace," ads may be placed once only. Repeats
will be allowed only on a space available basis.

FOR SALE
1983 Kawasaki LTD 550. Very low miles, exc. condo $700 or
BO. Call 775-5716 after 8:00 PM or x6017 before 4:30 PM.
1989 Formula Mach 1. Low miles, $2,500, or BO. 1984
Sunbird convertible, 65 K miles, $3,500 or BO. Call 871-6017
days, or 655-5444 eves.
Girls 20" Huffy bike, good condo $25. Girls 24" Schwinn 10speed, $65. Good condo Call 767-3915 eves.
Pure Maine maple syrup. Awarded "Best in Maine." Call
874-2471.
Men's size 9-91/2 rollerblades. Like new, $30. Call 7745222.
DP Body Tone 300, multi gym, used very little. Asking $50.
Call 871-9337.
16' Sunray boat, 40 HP Johnson motor, full canvas top w /
console and windshield. Trailer and a few extras incl. Only
used in fresh water, but can be used in both. $900 or BO.
Call 797-4819.
Large Franklin stove, exe. condo 20" x 30", doors w / screen.
Brass knobs on top. Stove pipe incl. $100 or BO. Full-size
Somma water bed w / frame. Exc. condo Used in spare
room. $150 or BO. Call 767-2431.
Hollis, 1988 14' x 70' 3 BR mobile home w/new carpet,
large deck, shed and paved driveway. 3/4 acre lot. Asking
$33,000. Call 727-4165.
19902 BR, 2 full bath mobile home on 4 acres. LR w /
fireplace, K, DR, 1 car garage. 50 min. commute. $69,900.
Call 539-4893 after 5:30 PM.
Cape Elizabeth, 3 BR cape, family room, den, 1.5 baths, 2
car garage, hardwood floors, daylight basement. $131,000.
Call 799-1356.
12' aluminum Michi craft boat, 4 HP, Yamaha motor,
Venture galvanized boat trailer. All in exe. condo $1,200 or
BO. Call 878-3518, 7 PM-9PM, Mon.-Thurs.

FOR RENT
2 BR apt. w / large LR, cathedral ceiling, storage room and
laundry facilities in secured building. $545/ mo. + utils. Call
617-337-0629.
Higgins Beach cottage from 5/9-6/8. Directly on the ocean
and beach front. 2 BR, fully furnished, oil heat. $700/ mo.
utils. incl. or $250/ wk. Call 410-647-0717.
Ocean front, residential, 20 min. to MMC, 1 BR, LR, DR, K,
furnished or not, W /D, off-street parking, NS, $600/mo.
incl. utils. Refs., sec. dep, req. Call x4946.
4 BR Victorian home., Cumberland Ave. IS-foot ceilings,
chandeliers. Lg. LR and DR, bay windows, K w / new
appliances. $950/ mo. + refs. and $500 sec. dep. Call 7725735.
1 BR apt. in West End building. Hardwood floors and
fireplace. High ceilings, parking, laundry facilities, storage.
$650/ mo. incl. all utils. Call 879-9770.
MMC area. New, owner occupied bldg. 2 BR, 3 min. to
MMC. Private entrance, DW, storage, hardwood floors.

The deadlines for announcement-length
items and MARKETPLACE
April 20 for the May 4. issue
and
May 4 for the May 18 issue.
All items must be in writing.
$595/mo. incl. heat, hot water. Call 775-0763.
Apt. avail 6/1 near Back Cove. 6 large rooms w / office, all
recently refurbished. Hardwood, carpeted and tile floors.
Baseboard heat. N / S, no pets, off-street parking, backyard
privileges. $650/ mo. + utils. Call 773-3358.
Neal St. Near MMC. 11/2 BR, renovated K and bath. W /D
hook-up. Hardwood floors, fenced backyard. Pets considered. $550/ mo. incl. heat and hot water. Avail. 5/1. Call
871-7173.
Private, quiet in-law apt. separate from main house. Large
LR/DR combination, 1 BR. Garage parking. $595/mo. +
utils. Refs. req. Call 767-4255.

ROOMMATE WANTED
To share large home in W. Falmouth. Private setting. Must
like animals. $400/mo. incl. all except phone. Call 797-9609.
30+ M/F to share 2 BR condo in SP. $200/mo. + 1/2 utils.
Refs., and see. dep. Gas heat, must like cats. Call 767-5134.
F looking to share apt. w /1 or more other F. Call 874-0348
after 9 AM.

WANTED
Good home for free 1 YO F Husky / German Shepherd mix.
Great w /kids. Call 854-5627.
1 BR clean, well-maintained West End apt. for NS. Needed
early May. Call 878-5760.
Restoration and remodeling projects for expo home builder.
Call 773-4481.

Learn more about
health care reform
If you would like to learn about
federal health care proposals under consideration by lawmakers in Washington,
D.C., stop by the Public Information
Office, or call 871-2196, for a chart that
compares them point by point. And
watch future issues of What's Happening for more information about health
care reform.

What's Happening is published every other
Wednesday at Maine Medical Center for
members of the hospital community and for
friends of the institution throughout Maine and
northern New England. Comments, questions,
and suggestions may be addressed to the Office
of Public Information, MMC, 22 Bramhall Street,
Portland, Maine 04102-3175. (207) 871-2196.
Editor: Wayne L. Clark.

What's Happening at MMC
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Apr.
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28
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Healthviews, Public Cable Ch. 4, airs all week. See p.5.
25th Annual

Spring Surgical Symposium.

March of Dimes WalkAmerica. 0900. Call x2196.
New ENERJOYseries begins.
Health Matters Lunch & Learn, 1200-1300,Dana #2. See p.4.
EAC meeting, 1400,Dana #5.
Take Our Daughters to Work Day.

Publishing: A Dimension of Professional Practice. 09001600, Dana Center. Call Nursing Resources, x2397.
Apr. 30 Children's Miracle Network Telethon Kickoff Gala. Call
x2101 for ticket info.
May 4 Domestic violence conference begins. Dana Center. See p.6.
May 6 Mild Head Injury conference. 0730-1200,Dana Auditorium.
See p.5.
May 12 Health Matters Employee Health Fair, 1000-1500.See p.3.
May 19 MMC Honor Night. Holiday Inn By the Bay, 1730.See p.l.
June 4 Maine Medical Center's Children's Miracle Network Telethon
begins, 2100. Watch for details!

Secretarial Forum will host a luncheon to celebrate

Professional Secretaries Day
Tuesday, April 26, 1200-1300
featuring
Jeannette Rossi, Nephrology
The Joy of Quilting
Dana Center Lobby
RSVP Jean Trottier, x2951

About People
• Sheila C. Millington, RD, CS, Food and Nutrition Services, recently
completed the examination for Board Certification as a Specialist in
Renal Nutrition.
• Sue Shiro, RN, has been appointed Assistant Head Nurse for SCU,
Section I. She has been a staff nurse in SCU since 1983.
• Three MMC employees are in the current Lyric Theater production
of "Brigadoon": Alex Cairns, Director, Pastoral Services, Mark E. Dils,
Data Management, and Nancy Brackett, Radiation Therapy. The show
runs through May 15. Call 799-6509for more information.

o

Change name or
address as shown on
address label.

o

Remove my name
from your What's
Happening mailing
list.
Please return this
address label in an
envelope to the Public
Information Dept.

Want to know what's for lunch?
Call K-A-F-E
(x5233)
to find out what's on the Cafeteria
menu. You'll hear the soups, entrees,
and grill offerings for the day.

NEW EMPLOYEES
BUILDINGS AND GROUNDS: Real Lizotte
DATA MANAGEMENT: Charles Cahoon,
Tanya Thissell
ENVIRONMENTAL SERVICES: Lauren
Corbett, Melissa Smith
FOOD SERVICES: Joseph Dolan
HUMAN RESOURCES: Carole Plowman
NURSING: Guy Curtis, Jeffrey Anderson
SURGERY: Tracey Rowe

The Coffee Shop
announces its
Second Annual "Rights of
Spring Ice Cream Fling"
Each and every week
this Spring,
a delicious ice cream treat
will be offered
at a reduced price!
Come on down!
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